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THE MUTUAL INVESTMENT ASSOCIATION OF THE 
POSTAL TELEGRAPH COMPANY 

EDWARD REYNOLDS 
Treasurer 

AMONG the employes of large business concerns we find 
two classes that need consideration, the unfortunate and 
the improvident. All agree, I think, that the unfortu- 
nate are entitled to such consideration as can properly be ex- 
tended to them, but there is quite a difference of opinion as to 
the advisability of an organized effort to aid the improvident. 
In the majority of cases it has been our experience that it is the 
most expert craftsmen that are reckless with their earnings, and 
for this reason it is to the interest of employers to aid this class, 
for by doing so they are able to retain them in the service and 
obtain the benefit of their skill. 

The great problem is to find a way to handle the subject to 
the advantage of the employer and the employed. From the 
experience we have had during the last two and a half years I 
am satisfied that outside financial aid is not necessary or desir- 
able ; that the only effective means of combating the loan-shark 
business is for each large employer of labor, through savings 
and loan associations formed within the ranks of his own people, 
to provide for their needs in time of financial stress. We feel 
that we have worked the problem out successfully among our 
people in New York city, and we are now preparing to extend 
the work to those outside. 

Our first move was to agitate the question of systematic sav- 
ing among our employes. In carrying out our work we have 
found that many who never saved before have been induced to 
keep up their payments to our association, so that at this time 
they have an interest of over $200 each. In addition to this 
many of them who never gave any thought to the matter of 
saving before have been encouraged to make other savings 
through the purchase of shares in a building and loan society 
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(that caters particularly to those engaged in electrical pursuits) 
and in guaranteed stocks of other companies. 

Our association has undertaken to handle without any compen- 
sation the money of those employes who desire outside invest- 
ments, in order to see that they do not give up the attempt to 
save. During the past fifteen months we have placed in out- 
side investments nearly $50,000 coming entirely from those in 
our service, in addition to the amount deposited to their credit 
with our association. 

We have found that many who heretofore have been regarded 
as improvident and in a sense undeserving are not really so un- 
deserving as they appeared. They are people who at one time 
or another became heavily indebted and were unable to extri- 
cate themselves. With our assistance they have done so, and 
upon the clearing of their debts have started in to save. There 
are many in this class who when assisted in their difficulties and 
put upon their feet remain there. We aim to help all such. 

Our losses resulting from loans made to those who afterward 
left our employ have been negligible. We do not take any 
assignments of wages from them, but place all borrowers upon 
their honor, and I am glad to say that even those who have left 
our service, over whom we could no longer exercise control, 
have, with very few exceptions, paid their loans in full. The 
great rank and file of wage-earners are honest, notwithstand- 
ing the opinion of many to the contrary. We are no longer 
annoyed by having assignments of wages filed with us by loan 
companies and we have not lost the services of valuable men 
because of the persecution of the loan sharks. We feel that 
the work pays. It is not altogether unselfish. 

The only suggestion I have to offer is, that all the great em- 
ployers of labor throughout Greater New York organize associ- 
ations similar to our own ; that they join together in a league so 
that they may be able to cooperate with one another for mutual 
protection. I am thoroughly convinced that the work of these 
societies would be far-reaching and would practically eliminate 
the business of the salary loan sharks. 
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PLAN OF OPERATION OF THE MUTUAL INVESTMENT 
ASSOCIATION 

The Mutual Investment Association of the employes of the 
Postal Telegraph Cable Company, 253 Broadway, was organ- 
ized on February 1, 1909. It is a voluntary association and 
unincorporated. Its membership is limited to employes of the 
Postal Telegraph Cable Company and allied companies. The 
purpose of the association is to create and maintain by monthly 
contributions a fund to be invested in real estate, stocks, bonds, 
mortgages or such other investments as may be selected, to be 
held for the mutual benefit of the members in proportion to the 
amount contributed by each of them. 

The management of the funds is in the hands of a finance 
committee of five members. No salary is attached to any office. 
There is no transfer of shares; dividends may be declared by a 
three-fourths vote of all the members at the annual meeting or 
at a special meeting called for the purpose. Dividends when 
declared are not paid in cash, but are put to the credit of mem- 
bers. Thus continuous saving is encouraged. A regular pay- 
ment of $5 per month entitles each member to one full share. 
There is no limit to the value of a share. The present value 
is $235. 

Loans are made to applicants on their personal notes. No 
other security is taken. Practically no losses have been incurred 
through bad loans. Money is loaned at 6 fo per annum and the 
borrower agrees to make his payments in weekly or monthly 
instalments. A man borrowing $25 and wishing to pay back 
on a basis of $1 per week is charged $.75 interest (6 months at 
6 yfc per annum). 

A unique feature of the association is the method by which 
it secures profit on merchandise. Frequently operators make 
loans for the purpose of buying typewriters, since every operator 
must furnish his own machine. Accordingly the Mutual In- 
vestment Association sells typewriters on the instalment plan, 
and thus the association makes a profit not only on the loan but 
also on the sale of the typewriter. If it is a pair of shoes for 
which money must be borrowed, the association issues to the 
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borrower a card introducing him to a prominent shoe company 
and his bill is charged to the account of the Mutual Investment 
Association, to an amount not exceeding the amount of his loan. 
Naturally the shoe company pays the association a commission. 
Here the borrower gets his shoes at cost price, paying his 
money in instalments to the association. Cards are also issued 
to several of the New York and Brooklyn dry-goods stores. 
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